
Minutes – MVPC Board Meeting: September 12, 2023 

Tuesday, 9/12/2023, 7:02pm 

Location:  Online Zoom Meeting 

Board Members 2023-2024 

President Rick Graves 

Vice President Daniel Vande Vusse 

Secretary Brian Bauman 

Treasurer Debra Sunderman 

Salon Committee Daniel Vande Vusse, Al Kiecker, Kevin Corrigan 

Programs vacant 

Publicity  Phil Davies, Joy Kamano 

Exhibits Lorrie Dahlman, Carrie Rebischke 

Website Joe Santos, Bev Kiecker 

Facilities Vacant 

Activities Bonnie Vande Vusse 

TCACCC Rep Craig Peterson 

2024 Interclub Judging Craig Peterson 

Eagan Rep Ken Cheung 

PSA Rep Bev Kiecker 

N4C Digital Rep Rick Graves 

N4C Judging Team Daniel Vande Vusse, Craig Peterson 

Historian Becky Bergmann 

Past President Al Kiecker 

Highlighted names indicate attendance. 

Members in attendance 

Officer & Committee Chair Reports 
President – Rick Graves 

• 2023-2024 Board Members are shown above 

• New board additions: 

o Thank you to Craig Peterson for volunteering (TCACCC Rep, Interclub competition lead) 

o Thank  you to Joe Santos for volunteering (webmaster) 

o Thank you to Ken Cheung for volunteering (Eagan Rep) 

• Vacancies:  Programs, Facilities (two spots), Activities 

• I will be out of town in October.  I will not be available for the October meetings.  Daniel will be 

running General & Board meetings 

 

Vice President – Daniel Vande Vusse 

•  

 

Secretary – Brian Bauman  

• Approve minutes of August 2023 board meeting 

o Bev Kiecker motioned to approve August 2023 minutes with motion seconded by Al Kiecker.  

Motion passed unanimously to approve by the Board. 

• Approved May 2023 MVPC Board meeting minutes sent out to all members 

• Approved minutes from Annual Membership meeting sent out to all members 

• Thank-you and gift card sent to John Pennoyer for in-person presentation at May 2023 meeting 
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• Sympathy card sent to Deb Sunderman and family 

• Will be sending thank-you to Jef Clements for in-person presentation for September program. 

 

Treasurer – Debra Sunderman 
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• Reminder that Club Fiscal Year runs September 1st to August 31st.  Any bills for this club year need to 

be submitted & reimbursed by the end of August. 

 

Salons – Daniel Vande Vusse, Al Kiecker, Kevin Corrigan 

• Since the 4th Thursday in November 2023 is Thanksgiving and there are five Thursdays in November, 

the salon meeting will be the following week, Thursday November 30 

• Adam Grim is the year end salon judge.  Banquet date recommended in chart below 

• Salon judges have been found as indicated in the chart below 

 

September Salon Notes: 

• 60 entries from 16 members for September 

• Notice that not many entries – may need to do some further investigation on this 

  

Salon Date Due Date Topic Media Judge 

9/28/2023 9/7/2023 Lines and Angles Digital YES - Beverly Hawkins 

10/26/2023 10/5/2023 Wildflowers Prints YES 

11/30/2023 11/2/2023 Anything Fun Digital YES 

1/25/1900 1/4/2024 Macro/Micro Prints YES 

2/22/2024 2/1/2024 Wabi-Sabi Digital YES 

3/28/2023 3/7/2024 Water In Motion Prints YES 

4/25/2024 4/4/2024 Favorite Hobby Digital No 

5/23/2024 5/2/2024 Weathered Prints No 

6/6/2024 5/23/2024 year end both Adam Grim 

 

Program Chair – vacant 

• September Program seemed to be well received by the members with multiple positive comments. 

• Rick Graves and Al Kiecker have arranged some programs for 2023-2024 year 

Date Presenter Title/Subject Remote/In-person Comment Fee? 

9/7/2023 Jef Clements Video In Person 

Great 

feedback 

from 

membership No 

10/5/2023 Terry Butler B&W photography In Person  No 

11/2/2023 Rikk Flohr Macro In Person  No 

12/7/2023 

MVPC 

Members Member slideshows In Person  No 

1/4/2024 Arik Gorban Travel Remote   
2/1/2024 Mariann Cyr Antarctica In Person  No 

3/7/2024 Ed Sanders 3D Photography In Person  No  
4/4/2024 Lisa Cuchara Add Impact to Your 

Flower Photography  

Remote 
  

5/2/2024      

6/6/2024  Year End Banquet In Person   
• As a backup Rick has obtained a 90-minute video lecture “The Heart of the Photograph” by 

photographer David duChemin (https://davidduchemin.com/).  Ordinarily he charges for a presentation 
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to camera clubs, but he offered this video presentation free.  We are not permitted to share it on any 

website.   

 

Photographers Playground – Don Tredinnick 

• Here are the first 4 activities: 

o 9/21 - Toy Photography in Nature - Cedar Ave Bridge Unit - Minnesota Valley National Wildlife 

Refuge  5:30pm - 7:30pm. 

▪ Due to a change in Don’s plans, this has been rescheduled to 2 new dates: 

▪ September 19th from 5:30pm to 7:00pm 

▪ September 27th from 5:00pm to 7:00pm 

o 10/25 - Basics of Video - Crex Meadows 3:00pm - Sunset 

o 11/18 - How to photograph X and what camera/lens to use - Stone Arch Bridge - 9:00am - 

11:00am 

o 12/21 - Create Bokeh Background - Somewhere with Christmas Lights - (open to suggestions on 

location) - 6:30pm - 8:30pm 

o I blocked out 2-hour time periods, but we can go longer if everyone is having fun. 

 

Publicity – Phil Davies, Joy Kamano 

• Will be printing brochure (~$80) 

o New QR code for updated website: 

 
o Some edits to last year’s brochure 

• Didn’t run ad for Jef Clements in the paper but paid for enhanced promotion on The Patch.  Will 

continue Facebook and Craigslist ads. 

 

 

Exhibits - Lorrie Dahlman and Carrie Rebischke 

• Exhibit installed at West Photo in Minneapolis.  Ran through August up to September 12th 

• Egan Community Center exhibit will be refreshed in October 
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Website – Joe Santos & Bev Kiecker 

• Current Website: 

o For some reason or another, some of the software used in our current website have been updated. 

Godaddy said that they did not do any updates. This broke some of the site’s functions like the 

‘becoming a member’ function. Web team decided not to do anything about it for now and we’ll 

fix the problems when we move to our new platform. 

o We’ll start work on moving the website to a more secure hosting platform with our current 

provider. We expect testing to take a week or two before we go live on the new platform. 

o Website migrated on 9/12/23 

• New Website: 

o We’ve started work on the new website. Expected completion date is end of October. Having a 

“WOW” website is more important than a deadline. 

o Looking for feedback from others on verbiage of the new site 

• Email Lists (A reminder) 

o The table below lists all the emails that are currently set up in Googlegroups and GoDaddy and 

how they function and where to manage the personal emails that are listed. The Webmaster 

builds and maintains all the lists 
mvpcboard@googlegroups.com All board members Manage in Googlegroups 

mvpcinfo@googlegroups.com President, Secretary, Treasurer and Publicity Manage in Googlegroups 
mvphotoclub@googlegroups.com All current members Manage in Googlegroups 
To be built, when needed Inactive Members Manage in Googlegroups 
mvpcsalon@googlegroups.com Personal emails of salon group Manage in Googlegroups 
n4c-entries-to-mvpc@googlegroups.com Personal emails of N4C Judging Team Manage in Googlegroups 
To be built Personal emails of PSA Reps Manage in Googlegroups 
mvpc-psa-team@googlegroups.com Personal emails of PSA Team Manage in Googlegroups 
mvpc-zoom@googlegroups.com Personal emails of Zoom Hosts Manage in Googlegroups 
webmaster@minnesotavalleyphotoclub.org Personal email of Webmaster Manage in GoDaddy 

• Club Calendar 

o Reminder:  All Committee Chairs need to supply timely information for the club calendar, as 

needed. 

• Send any activity pictures to Joe Santos to be posted on site – will help keep things fresh. 

 

Facilities – vacant 

• ISD 191 Note (keep this note until we use the credit)  

o Contact at ISD 191 for facilities use is Kyle Hinrichsen at 952 707-4123 

o We have $210 credit toward use of facilities. 

▪ Are we able to get a refund? 

o The cost of rooms varies between $25 and $35 per hour.  

▪ Larger rooms are $35. 

▪ Classroom style rooms range from $20 to $30 per hour. 

o Note: there is a comment on insurance, with a requirement on Certificate Liability of Insurance.   

▪ the insurance requirement applies only to groups above 75 participants and anyone who 

is requesting use of the gymnasium. 

o They no longer offer food service onsite, so it is permissible to bring in outside food. 

o no alcohol policy on all School properties 

• Club Projectors 

o Al Kiecker has in his possession the digital projector 

• Club Sound System 
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o Club will be retaining our sound system and keep for backup – currently in Al Kiecker’s 

possession. 

• Approved Banquet Date:  Thursday, June 6, 2024.   

 

Activities – Bonnie Vande Vusse 

• Planning in progress 

 

TCACCC Rep – Craig Peterson  

• Al Kiecker attended the September meeting on Thursday 9/14/23. 
o Any changes to a club’s officers should be forwarded on to the Council. 
o The Judge’s List and Program List are in the process of being updated. 
o Not much discussion of Spring Break.  They would like someone to be the center of the event, i.e. 

keynote speaker and sessions. 
o Most of the meeting was devoted to discussion of Interclub 2024, but little was accomplished since the 

people with the report on the 2023 Interclub were not present.  Some of the points that were made: 
▪ What are the changes?  What is the process that should be followed. 

▪  Unanimous agreement that text driven AI is not photography and should not be allowed in 
Interclub. 

▪ Club’s need the info of any changes to the Interclub rules now, not delayed until January. 
▪ Long standing problem of incorrectly sized images.  This has always been a big problem for the 

clubs responsible for Interclub judging.  I pointed out that an online entry system could prevent 
this. 

▪ Don’t mount your prints on cutouts from a cardboard box. 

 

Interclub 2024 – Craig Peterson  

• MVPC is planned to be the club that coordinates Interclub competition judging for 2024? 

o The upcoming interclub duties are too big for one person.  I plan to process the images for the 

judging and create the needed judging results reports. 

o We need other members to manage the judging and also the awards procurement. 
 

Eagan Rep – Ken Cheung 

• Question from Eagan City staff:  At some city events they have “selfie” stations.  At the August board 

meeting the consensus was that MVPC cannot commit a photographer to be at the selfie stations. 

• A new Eagan agreement is ready to be approved under New Business 

 

PSA Rep – Bev Kiecker 

• There will be 3 Rounds this year – November, February, and April 

• We will be entering Color, Monochrome, Journalism, Nature, and Travel (6 individual entries each 

category). 

• Looking for 2 more folks to be part of the PSA Team which narrows our entries to the best 6 in each 

category. 

 

N4C Digital – Rick Graves 

• Received the N4C ballot which is due September 13 - Attached 

• September 2023 status 

o Digital Altered Reality:  2 Entries 

o Digital B&W:  3 Entries 

o Digital Journalism:  2 Entries 

o Digital Nature:  3 Entries 
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o Digital Pictorial:  3 entries 

o Digital Travel:  3 entries 

 

N4C Judging Team – Daniel Vande Vusse, Craig Peterson 

• 2023-2024 Judging Schedule 

o N4C tentatively proposed: 

▪ October – Digital Pictorial 

▪ November – Digital Altered Reality 

▪ May – Digital Nature 

o Awaiting final N4C judging schedule 

 

Historian – Becky Bergmann 

• No report 

 

Past President – Al Kiecker 

 

Action Items 
• Action Item:  Vice President (Daniel) will take the action to create the new policy and send out to be 

reviewed by Board member – IN PROCESS 

o Proposed Policy – Individuals will be removed from membership (dropped from emails, lose all 

member benefits) if dues are not paid in full by Dec 31st.  In the event a lapsed member returns 

they can retain their old salon number.   

• Action Item:  Daniel will write up an instruction document with the procedure to prep the room.  Al & 

Bev can run through and test it out and provide feedback – COMPLETE 

• Action Item: Daniel to send out email to MVPC members to see if there’s anyone that would be able to 

join the AV team – IN PROCESS 

• Action Item: Thank you notes should be mailed out to past judges by the Secretary (Brian Bauman) – 

COMPLETE 

• Action Item:  Secretary is to send a thank-you note & gift card for John Pennoyer for May in-person 

program - COMPLETE 

• Action Item:  Secretary to send a thank-you card and gift card to Jef Clements of Eagan TV for the 

September program. IN PROCESS 

• Action Item: Bev Kiecker to send out updated New Member guide for Board members to review and 

provide feedback 

• Action Item: Board members to review New Member guide and reply back by Jan 1st to Bev Kiecker 

with feedback 

 

Old Business 
 

 

New Business  
• Approve 2024 Eagan agreement – attached 

o Motion to approve by Daniel Vande Vusse and seconded by Bev Kiecker.   Motion passed 

unanimously by the Board. 

• Authorize Rick to vote the annual N4C ballot due September 13 

o Rick was authorized to cast ballot on MVPC behalf with no vote needed. 

• Need a small 2–3-person team to recommend to the board what to do for record retention by January 

2024 Board meeting 
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o Bev to lead this group.  Becky Bergmann and Brian Bauman will assist. 

o What records to retain? 

▪ Mandatory 

▪ Nice to have 

o Where to retain them? 

o How long to retain them? 

 

• Motion to adjourn meeting by Bev Kiecker and seconded by Brian Bauman.  Motion passed 

unanimously to adjourn at 8:25pm  



Minutes – MVPC Board Meeting: September 12, 2023 

Attachment – Room Technical Difficulties Recommendations 
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Attachment – 2024 Eagan Agreement 
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Attachment – N4C Ballot 

N4C Ballot for Officers  2023-2024 
Please confer with your club and vote on the following N4C officers for the upcoming 2023-

2024 year.  Please use the check boxes by each name.   Also please fill in the number of 

members that your club has.  Sorry for the late sending out of this ballot but we have been 

hoping to have names for Directors 5 & 6.  You can click on the check boxes to vote for that 

particular person. 

Please e-mail the ballot back to greg.hoglund@sbcglobal.net by September 13.   

☐PRESIDENT  – Paul Hagen 

☐TREASURER  – Lynda Richards 

☐ SECRETARY -  Sonja Hoglund 

 

☐First Vice President – Dwight Corrin 
  
☐Second Vice President – Jennifer Tigges 
  
☐Director 1 – Tim Zeltinger 
  
☐Director 2 – Carl Hardy 
  
☐Director 3 – Paul Grillo 
  
☐Director 4 – Drago Nemec 
  
☐Director 5 – Stephonie Schmitz 
  
☐Director 6 – TBD 
  

Club Name   

 

 Number of Club Members        
 

mailto:greg.hoglund@sbcglobal.net

